
YOUR SERVICE SCOPE

Fractional Strategic Advisory
Support strategic decisions and international market questions with agreed, planned capacity.

SCOPE & DURATION

Prioritised market/customer hypotheses, strategic options,
stakeholder and partner questions, roles and decision paths,
and regular reviews within the commissioned scope.

FRAMEWORK & BOUNDARIES

Calls, research, preparation and follow-up count towards
commissioned effort. Define working time and minimum bookings
before contracting. No unlimited capacity or independent
executive authority.

WHAT YOU RECEIVE

Agreed decision materials, priorities
and next steps; confirm deliverables
and reviews in the scope.

BEFORE BOOKING

The individual proposal confirms scope,
dates, fees, VAT and any travel before
commissioning.

View current prices and terms

Dominik Junghanss
ONE MISSION / Decision Journeys

dominik@decision-journeys.com

+49 173 7920246 / WhatsApp

decision-journeys.com

Discuss your mission

A 20-minute online introduction
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