
YOUR SERVICE SCOPE

Decision Journey Pilot
Address one clearly bounded business decision with the accountable sponsor and an agreed group
of participants.

SCOPE & DURATION

Four total working days: one for preparation, two together, one
for follow-up. Six core areas: decision question and objective;
facts and assumptions; market and customers; internal
execution capability; options, priorities and hypotheses;
decision, open questions, next steps and owners.

FRAMEWORK & BOUNDARIES

The client provides available information and relevant
decision-makers. Reference and case-study participation is
agreed before booking; public identification is not automatic.
Full-depth work on all ten boards, additional buyer interviews,
sales operations and leadership presentations are not
automatically included.

WHAT YOU RECEIVE

A compact Decision Summary
covering these six areas.
Uncertainties remain visible; missing
evidence is not replaced with
assertions.

BEFORE BOOKING

The individual proposal confirms scope,
dates, fees, VAT and any travel before
commissioning.

View current prices and terms

Dominik Junghanss
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Discuss your mission

A 20-minute online introduction
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